Nottingham City Council, Early Years Schools Forum Sub-Group Minutes

	Meeting Date: 09.03.26            
	Time: 6.00pm

	Venue/Platform: MS Teams

	Chair: Kathryn Bouchlaghem (KB) – Early Years

	Minutes: Katherine Crossley (KC) – Early Years

	In Attendance:
Kathryn Bouchlaghem (KB) – Early Years, Katherine Crossley (KC) – Early Years, Catherine Smith (CS) – Early Years, Kelly Sumner (KS), St George’s Day Nursery, Steven Hallgarth McGhee (SH) – St Augustine’s School, Clare Thomas (CT) – Greenfields Community School, Ellie Fox (EF), Think for the Future Tots Nursery, Shona Caulton (SC), Bestwood Park Day Nursery and Out of School Club, Lindsey Bamford (LB) – Djanogly Strelley Academy, Becky Ward (BW) – Haydn Primary School, Chantelle McGuiness  (CMG) – Djanogly Northgate Academy and Joanna Hill (JoH) EY SEND Team Lead.

	Apologies:  
Laura Dyer (LD) – Djanogly Northgate Academy and Alice Houldsworth (AH) – Once Upon A Time Nursery

	Non-attendance/apologies: 
Rebecca McGrory (RM) - Little People Pre-School and Nursery and Judith Kemplay – Melbury Primary.



	
	
	Action

	1.
	Welcome and Apologies  

	

	
	· Ratification of previous minutes from 21 November 2025.

	KC to upload to website

	2.
	Matters Arising

	

	
	· All undertaken unless updated below
· Best Start Update – KB gave an update on progress of the local plan.  KB asked attendees what their common challenges were – most common was speech and language/communication and language, concentration, focus, toileting, behaviour, holistic support for families at an early stage, PSED, self-regulation and managing self.
· KB shared the action around finding out the most referenced schemes for Phonics and Maths running in schools across the City.  These have been found to be Read Write Inc and Little Wandle for phonics and White Rose, Mastering Number (NCETM Programme), Power Maths and Maths No Problem.  The group added to this – Master the Curriculum, Letters and Sounds Phase 1.
· CS to share the existing generic quick links sheet to support with inspections – Support Workers will be moving to a community-based approach from Summer Term and will be enhancing these generic links to more localised, detailed information.
· Update after the meeting – the ‘quick links’ sheet has been replaced with the release of Ofsted’s ‘Explore an Area’ data.  This includes the same information as the ‘quick links’ but will be more current and added to with more detail when the Support Workers are community based.  You can access this at: 
Local authority search - Ofsted: explore an area
	
KB to feed this upwards









CS/KC to forward with minutes


	3.
	Schools Forum Report and Early Years Entitlement Rates 2026/27
	

	
	· KC shared that a Schools Forum Report agreed in January detailed that the LA would meet the 97% pass through requirement to the sector for the base rates for 2026/27, retaining no more than 3% of our DSG early years block allocation to support central services.
· There was no consultation on the base rates with the sector this year as there is no change in the formula for any of the base rates.
· Finance colleagues have developed the base rate amounts, in line with national guidance and the rates for next year are:

[image: ]
· These new rates come into effect on 1st April 2026.
· These were shared with the PVI at our annual business meeting on 5th Feb and at our annual funding briefing for schools on 11th Feb, and whilst attendance from both sectors was not as high as expected, the feedback was that 100% of attendees were clear on the funding rates, 97% were confident using the portal and the top 3 topics of interest were the funding rates, the Special Educational Needs Inclusion Fund and the Childcare Sufficiency Assessment.
	


	4.
	Autumn Participation Levels – Early Years Entitlements

	

	
	· CS gave an update on the participation levels for 2-year-olds – this is split into 2 offers – the Early Learning for 2 Year Olds (formerly the Disadvantaged 2 Year Olds Offer) and the working parent entitlement for 2-year-olds.
· Where families are eligible for both entitlements, families should access the Early Learning for 2 Year Olds element first as this entitlement is not withdrawn once granted.
· DfE have introduced a minimum expectation level for take up for the Early Learning for 2 Year Olds following a national dip in participation.  DfE state that Nottingham City Autumn 2025 participation data is 74%, our minimum expectation from DfE is 80.1%, with a further stretched target of 90%.
· There will be a greater emphasis on parental engagement and a ‘back to basics’ marketing campaign over coming months to support this uptake.
· CS asked what the group felt worked well with families in getting them to access the funded provision available.
· LB & BW shared that lots of parents want 30 hours to support adult study, including ESOL courses, but there is no funding available for this.  More call from parents to be able to pay for additional hours on top of the 15 hours available, but most schools don’t offer this option.
· SC shared some successes she has had with Nottingham College.
· JoH shared that Robin Hood had adjusted their model of 15-hour delivery to meet parental need.

	














Early Years Team to share any funding information available to support adult study and share information on paid for models

	5.
	Workforce Development
	

	
	· Early Years Safeguarding Training
· School Representatives have a DSL who attends the Education DSL Network and PVI Representatives have a DSL who attend the PVI DSL Network.  KB shared that we are trying to streamline this information across these Networks so everyone has the same information.
· There will be a consultation on our training offer to follow, which will shape the development of our CPD offer.
	




KB to share information as available

	6.
	SENIF Update
	

	
	· CS recapped on the SENIF Update shared at the last meeting.  The first Panel Meeting under the soft launch was at the beginning of February, with 32 applications.  28 approved funding, remainder being supported to resubmit.  This suggests that funding is reaching the children with low level and emerging needs that the SENIF is intended for.  
· Initial feedback has been positive and the flexibility in the funding approach has been welcomed.  There are a few tweaks to be made ahead of the formal launch next term.
	

	7. 
	Section 23 Data / Increase in referrals for EY’s children
	

	
	· JoH gave an overview of Section 23 work.
· Back in 2023/24, a Schools Forum Meeting highlighted the number of children starting school with unidentified needs and the challenges around rapid planning for their provision.  This was backed up by HLN data at the time and heavily highlighted the children starting school, not known to the EY SEND Pathway Teams.
· The EY SEND Team were tasked with responding to this – it became apparent that the Section 23 notification, a statutory responsibility for health teams to notify the LA of children with emerging needs at the earliest opportunity, wasn’t being used effectively.  
· This pathway of information was simplified and developed collaboratively, resulting in a sharp increase of 90% between 2021/22 and 2024/25 in the number of EY SEND Referrals.  This has increase by a further 70% between Sept 25 and Feb 26.
· The SEND Local Offer – Early Health Notification website shares all the details of the Section 23 pathway, what its used for and the EY SEND Pathway Referral Form.  Further information on this can be found here
· JoH also shared headline data and a copy of the slides is attached with these minutes.
	



















Presentation shared with minutes


	  8.
	AOB & Next Meeting
	

	
	· Next Meeting – Was due to be Thursday 14th May 2026 but it is understood this is SATS week, so the next meeting has been rearranged.  As last night’s meeting went well, we are proposing to do the next meeting online on Thursday 4th June 2026, 6-7pm and a meeting invite will be circulated.

	KC to share invite for next meeting



Meeting closed at 7pm.
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