	NCSCP RELATIONAL CONVERSATIONS
ABOUT SUPPORT, AGREEMENT AND INFORMATION SHARING
	PRACTICE BRIEFING
Needs-led  |  strengths-based  |  transparent


Start with the child and family’s lived experience - not with a predetermined referral.
	1  WHY THE CONVERSATION MATTERS
Families may feel unsure about support because of previous experiences, trauma, stigma, fear of judgement, practical barriers or uncertainty about what services will do.
How we talk about support can influence whether children and families feel safe, heard, respected, involved and hopeful.
	ASK YOURSELF: Am I creating the conditions for partnership, or trying to secure agreement to a decision already made?



2  A RELATIONAL STARTING POINT
Begin by understanding what matters to the child and family. Explore:
what is going well and the strengths they draw on
what is making life harder, from their perspective
what the child or young person thinks and wants
what difference the family would most like to see
what they have tried and who already helps
what support would feel useful - and what would not.
Support should be shaped around need and the family’s goals, not around service thresholds or a professional’s preferred solution.
3  REFRAME THE LANGUAGE
	Instead of: ‘I need to make a referral.’
Try: ‘Can we explore together what support might help?’

	Instead of: ‘Do you consent?’
Try: ‘Would you be happy for the service to contact you to explore the options?’

	Instead of: ‘They meet the threshold.’
Try: ‘Let’s think about what is happening and what response would make the biggest positive difference.’



	4  CONNECT CONVERSATION FRAMEWORK
	C
	Connect and acknowledge strengths
‘You know your child and family best. What is going well at the moment?’




	O
	Open up the family’s perspective
‘What has been happening from your point of view? What does your child think?’




	N
	Notice what matters
‘What feels most important to change? If things were a little better, what would be different?’




	N
	Name worries openly and respectfully
‘Would it be okay if I shared what I have noticed and why I think some extra support might help?’




	E
	Explore strengths, networks and options
‘What have you tried? Who already helps? What kind of support would feel useful - and what would not?’




	C
	Check understanding and agreement
‘Would you be happy for this service to contact you so you can explore what it offers? This does not mean you have agreed to take up support.’




	T
	Take the next step together
‘What would make the next step manageable? What information are you comfortable for me to share?’




	CORE PRACTICE: Explain honestly what a service can and cannot offer. Invite questions and explore together whether it fits the family’s priorities.



	5  AGREEMENT, NOT A ONE-OFF CONSENT EVENT
Agreement means children and families are informed, involved and understand the options. It does not mean they must accept support they do not want.
Be clear about what information will be shared, with whom and why. Share only what is relevant and proportionate. Keep checking understanding as plans develop.

6  WHEN A FAMILY IS UNSURE OR DISAGREES
Do not treat hesitation as resistance. Stay curious and keep the relationship open.
‘What concerns you about the support being discussed?’
‘Have previous experiences affected how this feels now?’
‘Is there another option or first step that would feel more helpful?’
‘What would help you feel informed, respected and in control?’
Consider language, culture, identity, disability, neurodivergence, finances, transport, digital access and trusted people who could help make the conversation accessible.
7  SAFEGUARDING RESPONSIBILITIES
Where there are concerns about significant harm, neglect, abuse or exploitation, professionals may need to share information or initiate statutory processes without agreement.
Wherever it is safe to do so, remain open and compassionate:
	SAY: ‘I am worried about safety, so I need to share some information. I want to explain what I am sharing, who with, why it is necessary and what is likely to happen next.’



8  THE ROLE OF THE PRACTITIONER
Our role is not to persuade families to accept a predetermined service. It is to work alongside children and families to understand their lived experience, build on strengths and explore what support they believe would make a positive difference.


REFLECTION  What will I do differently next time so the conversation begins with the family’s priorities rather than a service response?

