
Our 2022-23 operational priorities

Our strategic priorities

Strategic Business Plan 

2022-2025

To reduce the likelihood of 
abuse and neglect to adults 
in Nottingham City 

To ensure agencies working 
in Nottingham City have 
effective adult safeguarding 
arrangements in place 

To improve the reach 
and accessibility of adult 
safeguarding arrangements in 
Nottingham City, making sure 
they are ‘person centred’ and 
‘outcome focused’ 

1 2 3
Prevention Assurance Engagement

4	 Increase public and 
professional awareness  
of adult safeguarding

4	 Reduce abuse of adults  
in specific risk areas

4	 Ensure learning from case 
reviews is embedded 
across the partnership 
to improve practice

Priorities include ensuring that 
lessons from Safeguarding 
Adult Reviews improve staff 
practice and that our adult 
safeguarding data reflects 
the latest local demographic 
information contained in the 
national census  

4	 Receive assurance  
from all partner agencies 
on the effectiveness of 
their safeguarding adult 
arrangements 

4	 Receive assurance that 
arrangements in specific 
areas promote effective 
adult safeguarding practice

Priorities include making sure 
that care home and home 
care provision remains safe, 
and that effective transitional 
safeguarding arrangements 
are developed

4	 Ensure there is a strong 
commitment to ‘Making 
Safeguarding Personal’ 
across the partnership 
and that the principles 
are embedded in local 
safeguarding practice 

Priorities include seeking 
assurance that frontline 
staff work in accordance 
with ‘Making Safeguarding 
Personal’ best practice 
and that referrals to local 
advocacy services continue 
to be promoted

Prevention Assurance Engagement

Our vision  
‘A city where all adults can live a life free from abuse or neglect’


