	NCSCP INFORMATION SHARING
AND RESPECTFUL PROFESSIONAL CHALLENGE
	PRACTICE BRIEFING
Child-centred  |  necessary  |  proportionate

	1  WHY INFORMATION SHARING MATTERS
Relevant and timely information helps practitioners understand a child’s day-to-day lived experience, recognise strengths and emerging worries, identify patterns and coordinate support before difficulties increase.
Sharing information is part of relational practice when it is purposeful, transparent and focused on making a positive difference for the child.
	KEY MESSAGE: Sharing to safeguard a child is not dependent on a service threshold or on section 17 or section 47 processes already being in place.


2  START WITH THE CHILD
Before sharing, consider:
• What has the child said, shown or communicated?
• What is happening inside and outside their home, including online?
• What strengths, relationships and protective factors are present?
• What is the actual or possible impact on their safety, wellbeing and development?
• What positive difference could sharing make?
See and speak to the child where appropriate. Take their wishes and feelings seriously and provide accessible explanations suited to their age, development, language, disability and communication needs.
3  AGREEMENT AND CONSENT ARE DIFFERENT
Agreement is about whether a family is willing to receive help. Consent, in data‑protection law, is one possible lawful basis for sharing information.
In safeguarding, these are not the same — and consent is not normally used. Consent can be withdrawn at any time, which makes it unreliable when a child’s safety or wellbeing may be at risk.
A family may be unsure or not ready to accept a service. This does not stop practitioners from sharing information that is necessary and proportionate to understand a worry, prevent harm or safeguard a child.
When sharing information only to arrange voluntary support — and there is no safeguarding concern — practitioners should usually seek the family’s agreement.
When sharing information to safeguard a child, consent is not normally the lawful basis. Practitioners should be clear about the safeguarding purpose, follow their organisation’s procedure, share only what is relevant, and record their decision. If uncertain, seek advice promptly — but do not leave a child at possible risk while doing so.
⭐ Public‑sector organisations usually rely on the following lawful basis:
Public task — sharing information because you are carrying out your statutory safeguarding functions (Children Acts, Working Together).
Legal obligation — sharing information because a specific law requires it (e.g., Section 47 enquiries, statutory reporting duties).
Both lawful bases allow information sharing without consent when it is necessary to safeguard and promote a child’s welfare
ED nurse A child’s injuries don’t match the explanation. The nurse shares relevant information with CSC because it is necessary and proportionate to safeguard the child — consent is not required.
School DSL A parent objects to information being shared about escalating concerns. The DSL shares what is necessary under public task to protect the child’s welfare.
Police officer Officers attend a domestic abuse incident with children present. Information is shared with CSC under legal obligation as part of statutory safeguarding duties.








	4  CHILD DECISION FRAMEWORK
	C
	Child’s lived experience
What do I know, what am I worried about and what may be the impact on this child?




	H
	Help and safeguarding purpose
Could sharing help identify need, understand a possible risk, coordinate support or prevent harm?




	I
	Information that is relevant
What does the recipient need to know? Distinguish fact, professional opinion and information from others.




	L
	Lawful, limited and secure
Identify an appropriate lawful basis. Share information that is necessary, proportionate, accurate, timely and secure.




	D
	Discuss and document
Where safe, explain what will be shared, with whom and why. Record the decision, rationale and outcome - including a decision not to share.




5  WHEN AGREEMENT IS NOT REQUIRED
You do not need consent to share information where there is an established, suspected, potential or perceived risk of harm and sharing is necessary to safeguard and promote the child’s welfare. There must still be an appropriate lawful basis.
	DO NOT DELAY: If risk is urgent, share what is necessary and proportionate with the appropriate person or agency, then record what you shared, with whom and why as soon as possible.



6  REMAIN OPEN WHEREVER IT IS SAFE
Tell the child and family what you intend to share, with whom and why; listen to their views; and consider any objection. Do not inform them in advance if this could increase risk, cause the child to withdraw, lead to loss of evidence or compromise safeguarding activity or a police investigation.
	7  PRACTICAL LANGUAGE
	WHEN SHARING OPENLY: ‘I want to explain what I think needs to be shared, who with and why. The purpose is to understand what support or action may help.’



	WHEN A FAMILY OBJECTS: ‘I hear that you are worried about this. I will consider your concerns, but I may still need to share relevant information if it is necessary to help keep your child safe.’



	WHEN IT CANNOT WAIT: ‘I am worried about safety, so I need to share some information now. Where it is safe, I will explain what happens next.’



8  IF YOU ARE UNCERTAIN
Seek advice promptly from your safeguarding lead, manager, information-governance lead, Data Protection Officer or Caldicott Guardian. Uncertainty is a reason to seek advice - not to leave a child at possible risk.
Feedback from the recipient, where appropriate, builds shared understanding and confidence in future sharing.

9  RESPECTFUL CHALLENGE AND ESCALATION
Where practitioners disagree about the child’s lived experience, the impact of concerns, information sharing or the response that would make the greatest positive difference, explore this promptly through respectful professional dialogue.
• Keep the child’s welfare and voice at the centre.
• State the concern, evidence and desired outcome clearly.
• Use the agreed NCSCP escalation pathway without delay.
• Record discussions, decisions, actions and timescales.
• Continue direct support and protective action while disagreement is resolved.
	ESCALATION IS: A safeguarding action to secure a timely, proportionate response - not a conflict between professionals.



10  STATUTORY AND PRACTICE BASIS
Children Acts 1989 and 2004; Data Protection Act 2018 and UK GDPR; Working Together 2026; DfE Information Sharing Advice (May 2024); ICO safeguarding information-sharing guidance.


REFLECTION:  Would sharing relevant information now help others understand, support or safeguard this child?



