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Learning Briefing
	Circumstances
Lisa was a teenage girl who lived in Nottingham with her mother. Lisa had Down’s Syndrome and severe intellectual disability. She was entirely dependent on her mother for her basic care and survival.
On 2 February 2024, Mother made a 999 call stating she was cold and unable to move. No ambulance was dispatched. It is believed Mother died shortly after. Lisa, unable to care for herself, likely died weeks later from malnutrition and dehydration. Their bodies were discovered on 21 May 2024 after a concerned neighbour contacted the police.
Despite being known to multiple agencies and having been on a Child Protection Plan for neglect, Lisa was rarely seen or spoken to by professionals. Her mother had a long history of non-engagement with services, and professionals struggled to gain access to the home or understand the family’s lived experience.

	Partnership Learning Points
· Non-engagement procedures across the partnership were not robust.
· Professional curiosity and tenacity were lacking; Mother’s reasons for disengagement were never explored.
· Insufficient multi-agency information sharing, especially between health and social care.
· Neglect toolkits and Was Not Brought/Did Not Engage policies were not applied effectively.
· Housing concerns (lack of gas, heating, and damp) were not escalated appropriately.
· Transition planning to adult services was delayed and poorly executed.
· Lisa’s mental capacity was never assessed, impacting her ability to access services.
· The child protection process did not improve Lisa’s lived experience.
Key Messages for Practitioners
· Non-engagement is a safeguarding concern—do not close cases without escalation.
· Professional curiosity saves lives—ask questions, seek clarity, and challenge assumptions.
· The voice of the child must be heard—especially for those with communication or cognitive challenges.
· Information sharing is critical—document and communicate concerns across agencies.
· Supervision and oversight are essential—complex cases must be supported by experienced staff.
Next Steps for the Partnership
· Disseminate learning across all agencies.
· Reflect on current practice and identify areas for improvement.
· Ensure all staff are aware of escalation procedures and the importance of professional curiosity.
· Continue to monitor and embed learning from this case into training and supervision.



	Links to National/ Themed Guidance
https://basw.co.uk/articles/social-graces-practical-tool-address-inequality
https://www.gov.uk/government/publications/knowledge-and-skills-statements-for-child-and-family-social-work/knowledge-and-skills-statement-for-child-and-family-practitioners-use-until-31-march-2027
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